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Scope

1. Develop a catalogue of production jobs within the new tyre industry

2. Map jobs to OFO, where gaps exist

3. Map career lattices based on the job profiles that exist in the 
industry

4. Develop a prototype tool that can assist workers to identify 
potential career paths



Purpose

• Profiles key elements of identified jobs in New Tyre Manufacturing 
Industry

• Consistent information and common understanding- e.g. Provide 
common language and understanding of main functions within the 
tyre manufacturing industry

• Enhance access to careers information by all - management, existing 
workers, prospective jobs applicants

• Enhance efficient, integrated, effective career planning & other 
transformative hr practices
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Basis for analysis

• Received 223 Job Descriptions across all four companies

• WSPs provided by all companies (OFO codes used to clarify job titles 
that aren’t obvious)

• Organograms or organisational charts

Varying levels of detail: not all provide information on minimum 
education/experience, other skills requirements, reporting lines, OFO codes, etc.



Definitions

• A job is a set of tasks and duties carried out or meant to be carried out, by 
one person for a particular employer, including self-employment. 

• An occupation is a set of jobs whose main tasks and duties are 
characterised by a high degree of similarity (skill specialisation). 

• A skill is defined as the ability to carry out the tasks and duties of a given 
job. Skills are further defined in terms of two dimensions: skill level and 
skill specialisation.  Skills level refers to the level of complexity and range of 
tasks to be performed within an occupation.  Skill specialisation relates to 
the level of expertise in respect of knowledge required, tools and 
machinery used for that occupation, materials worked on or with, and the 
good or services produced.
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OFO title 
and code Occupation: Production / Operations Manager (Manufacturing) - 2015-132102

Education - Common entry level range: Grade 12 to relevant Tertiary qualification

Production / Operations Manager (Manufacturing) Plans, organises, directs and controls the manufacturing activities of an

organisation including physical and human resources. Measures performance, quality and implements continuous improvement

strategies.

Other titles:

 Product Manager

 Production Department Manager

 Area Manager-Production

 Business Team Manager

 Business Unit Manager

Common tasks between Production / Operations Manager (Manufacturing)

 Manage production quantity; efficiencies and quality

 Ensure that all new machinery and equipment is commissioned as per the set standard

 Check and confirm that all safety standards are followed on daily basis

 Create a system through which effective communication can take place on the shop-floor

 Ensure awareness, compliance and continued improvements to the ISO, Environmental Policy, OHSAS-Occupational 

Health & Safety Management Systems and other legal requirements

 Manage budget and cost control

 Plan and manage employee development and training with HR department as required 

Technical skills:

8 years manufacturing environment or related industrial

experience, (Tyre or rubber experience preferred)

Good technical back ground

Soft skills:

Driving operational excellence across the manufacturing

environment with measurable results

Good working relationship with people

Leadership skills

OFO title and 
descriptor

Actual job titles 

Industry 
specific 

common tasks

Industry specific 
tech skills (incl. 

exp.)
Industry specific or 

generic

Min education required
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Relational links
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Demo of career mapping tool

• http://careermap.technostatic.co.za/

http://careermap.technostatic.co.za/


Demo of career mapping tool
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Way forward

• Finalise job catalogue – integrate feedback

• Workshop in June to map remaining occupations

• Finalise career mapping tool – integrate feedback



THANK YOU


